
 

Agenda 9.05.A.3 
               Finance & Facilities Committee 

 

YORK TECHNICAL COLLEGE 

PROJECT NAME:  Library Expansion & Learning Commons Construction 
PRIORITY NUMBER:  1 
REQUESTED ACTION:  Change Source of Funds, Revise Scope 
REQUESTED ACTION AMOUNT: $1,495,938.75 
INITIAL CHE APPROVAL DATE: 6/20/2012 
 

Project Budget Previous Change Revised 
Professional Service Fees $835,571 $61,992  $897,563 
Equipment and/or Materials $0 $348,194  348,194 
Site Development $147,518 $531,540  $679,058 
New Construction $6,426,732 ($2,510,787) $3,915,945 
Interior Building Renovations $1,928,979 $906,706  $2,835,685 
Other Permanent Improvements (Additional Casework) $161,715 ($161,715) $0 
Landscaping  $10,000 ($10,000) $0 
Builders Risk Insurance  $9,600 ($9,600) $0 
Other (Chapter 1 & Chapter 17 Inspection Services) $28,000 ($28,000) $0 
Other (Inspections/Material Testing/LEED) $0 $299,188  $299,188 
Contingency $424,810 $572,482  $997,292 
Total $9,972,925 $0  $9,972,925 

 
Source of Funds Previous Change Revised 

College Capital Reserve Funds $8,476,986.25 $1,495,938.75 $9,972,925 
YTC Foundation $1,495,938.75 (1,495,938.75) $0 
Total $9,972,925 $0 $9,972,925 

 

DESCRIPTION: 
The College requests approval to start Phase II of the Library Expansion & Learning Commons 

Construction project. This project was originally approved through the FY2013-14 CPIP, and was staff 

approved for Phase I as an interim project in June 2012. The scope of the project in June 2012 included 

a 31,507-square-foot addition, which consisted of a first floor addition of 17,092-square-feet and a 

second floor addition of 14,415-square-feet. An estimated 1,242-square-feet of the current library was to 

be renovated. 

The current project revision seeks to renovate 20,480-square-feet of the current library, which is an 

increase of 19,238-square-feet from the June 2012 project proposal, and to construct a library addition 

of 14,130-square-feet, which is a decrease of 17,377-sqare-feet from the June 2012 project proposal. A 

second floor addition is no longer included in the project scope. 

The College also seeks to change $1,495,938.75 in the source of funds from the York Technical College 

Foundation to the College Capital Reserve Funds, which are excess revenues generated by college 

operations. When the College began planning for the Learning Commons in 2010, the College did not 

have sufficient funds in its College Capital Reserve Funds to complete the Learning Commons project 

without help from the York Technical College Foundation. Thus, the initial CPIP included the 

Foundation as a funding source for this project. In 2016, the College’s financial position had improved 

enough so it can cover the complete cost of the Learning Commons project. 

The Learning Commons project is included in the College's Master Plan.  The existing Library will be 

renovated and an addition will be added to the East and South ends of the current building.  The 



 

renovation and expansion of the library has a twofold purpose. First, the Library/Learning Commons 

will essentially serve as the hub of student campus life and will provide library resources, private study 

areas, group collaboration areas, bookstore, and food service operations. Secondly, other programs and 

services will be brought to this building to support student retention and job placement.  Some of these 

programs include Academic Coaching & Tutoring, Career Resources, Information Services Help Desk, 

Work-Based Learning, and Instruction Development.   

Approximately 20,480-square-feet of the existing building will be renovated and 14,130-square-feet will 

be added to allow additional space for student and group work areas as well as café and dining seating.  

Total project square footage is estimated at 34,610.  The purpose of the Learning Commons concept is 

to create an atmosphere of community and a place for students and faculty to gather and collaborate. 

 

E&G MAINTENANCE NEEDS REDUCTION: 
The project will alleviate a portion of the $34,792 in existing maintenance needs. 
 

ANNUAL OPERATING COSTS/SAVINGS: 
Utilities, maintenance, custodial services, and benefits will require additional operating costs of $38,992 
in the first year, $40,162 in the second year, and $41,367 in the third year following project completion. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 



 

 

 



 

 

 



 

 

 



 

  



 

 

 



 

                                                                                                                                                                                 

 

 



 

 


